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Academic Project Program Resource Planning Status Report 

UAF Irving I Repurposing for Veterinary Medicine  
Formal Project Approval  

 
This project is a major Deferred Maintenance and Renewal of existing facilities, which will 
repurpose space to accommodate space to meet the needs of the Veterinary Medicine Program. 
 
This project impacts space in the Irving I Building that is being vacated by the Research Animal 
Quarter.  The deferred maintenance for this space was too expensive to renew as animal quarters, 
however it provided an opportunity to renew and repurpose it to provide academic space that 
would have required new construction at a higher cost. 
 
The Veterinary Medicine program was proposed and support by the Regents prior to adoption of 
the program resource planning process was initiated.  However program justification was 
presented to the Regents and was approved. 
 
Milestone #0 

Mission Area Analysis: (not required at time of initial project development) Date: N/A 
Statement of Need: (not required at time of initial project development) Date: N/A 

 
Milestone #1 

SAC Review: (not required) Date: N/A 
 

Milestone #2 
Preliminary Administrative Approval: Date: 03/06/14 
 

Milestone #3 
Statement of Requirements: (in development with FPA) Date: ______ 
 

Milestone#4 
Business and Financing Plan: Date: N/A 
Operating Budget Request  Date: Not Requested 
Capital Budget Request: Date: N/A 
Legislative Funding: Date: FY12, FY13 & FY15 
Redistribution of FY12 Capital Budget Distribution: Date: 04/03/14 
Redistribution of FY13 Capital Budget Distribution: Date: 04/03/14 
Board approval of FY15 Capital Budget Distribution: (anticipated) Date: 06/05/14 
 

Milestone #5 
Formal Project Approval: Date: 04/03/14 
Schematic Design Approval: Date: ______ 
 

Milestone #6 
Construction Started: Date: ______ 



 
Construction Completed: Date: ______ 
Beneficial Occupancy: Date: ______ 
Final Project Report: Date: ______ 
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Special Considerations��
The portion of Irving I affected by this project, known as the Irving I Animal Quarters, will be vacated in 
the Spring of 2015 when the UAF Animal Resources Center relocates to the Biological and Research 
Diagnostics Facility.  In the West Ridge Deferred Maintenance (WRDM) Plan, the animal quarters space 
was identified to be demolished.  During final planning revisions for the WRDM Plan, UAF identified the 
need to move forward with a low cost renewal of space to address a critical programmatic need for 
Veterinary Medicine.  This change of use will take advantage of the vacancy, address several million 
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Approvals 
The level of approval required for FPA shall be based upon the estimated TPC as follows:  
 

�x TPC > $4.0 million will require approval by the board based on the recommendations of the 
Facilities and Land Management Committee (FLMC). 

�x TPC > $2.0 million but not more than $4.0 million will require approval by the FLMC. 
�x TPC > $1.0 million but not more than $2.0 million will require approval by the Chair of the 

FLMC. 
�x ���������¶���D�s�ä�r���•�‹�Ž�Ž�‹�‘�•���™�‹�Ž�Ž���”�‡�“�—�‹�”�‡���ƒ�’�’�”�‘�˜�ƒ�Ž���„�›���–�Š�‡�����������‘�ˆ���	�ƒ�…�‹�Ž�‹�–�‹�‡�•���ƒ�•�†�����ƒ�•�†�����ƒ�•�ƒ�‰�‡�•�‡�•�–�ä 
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UNIVERSITY��OF��ALASKA

Project��Name:��Irving��1��Repurpose��for��Veterinary��Medicine

MAU:��UAF��

Building:��Irving��1 Date: 2/4/2014
Campus:��Fairbanks Prepared��by: Wohlford
Project��#:��2014079��I1RVM
Total��GSF�� ��(List:_____________________) $0

������������������Site��Survey $0
������������������Soils��Testing��

&��Engineering $0
������������������Special��Inspections $0
������������������Plan��Review��Fees��/ ��Permits $2,000
������������������Other

������Professional��Services��Subtotal $302,000
B.����������Construction
������������������General��Construction��Contract(s) $3,000,000
������������������Other��Contractors��(List:_______________________) $15,000
������������������Construction��Contingency $271,350

Construction��Subtotal $3,286,350
������������������Construction��Cost��per��GSF $496
C.��������Building��Completion��Activity
������������������Equipment�� $0
������������������Fixtures $0
������������������Furnishings $0
������������������Signage��not��in��construction��contract $0
������������������Move�rOut��Costs $0
������������������Move�rIn��Costs $0
������������������Art $0
������������������Other��(Interim��Space��Needs��or��Temp��Reloc.��Costs) $0
������������������OIT��Support $10,000
������������������Maintenance��Operation��Support $10,000

Building��Completion��Activity��Subtotal $20,000
D.��������Owner��Activities��&��Administrative��Costs
������������������Project��Plng,��Staff��Support $126,292
������������������Project��Management $228,858
������������������Misc.��Expenses:��Advertising,��Printing,��Supplies,��Etc. $36,500

������Owner��Activities��&��Administrative��Costs��Subtotal $391,650
E.����������Total��Project��Cost $4,000,000
����������������������������Total��Project��Cost��per��GSF $604
F.����������Total��Appropriation(s) $4,000,000

Acct��#:��571317,51345�r50216

FPA��Irving��1��Repurpose��for��Veterinary��Medicine



Vet��Med��2+2��Program
Space��Program 8/29/13��revision��based��on��8/20/13��user��meeting

1�r27�r14��revision��based��on��1�r24of��Associate��Dean's��suite

Faculty��Kitchenette 1 128 128.00
Student��Kitchenette 1 128 128.00

Total 371.00

Teaching��Space
Classroom 2 450 900.00 size��for��15��students

Gross��Anatomy��Lab
Teaching��Lab 1 4@346.5 1,386.00
Prep��Lab 1 346.5 346.50 1��module

Store��Room 1 461.88 461.88 Will��be��done��in��BiRD��necropsy��lab

Physiol/Immunol��Lab Will��be��done��in��Murie��Building

Teaching��Lab 1 3@346.5 1,039.50 3��modules

Prep��Lab 1 346.5 346.50 1��module

Student 20 70 1,400.00 Carrels

Student��Study��Area 1 400 400.00
Total 7,528.00

Research��Lab�rSpace��to��be��Identified/Assigned��at��later��date



cwohlford
Callout
PLANNED DEMOLITION OF 3600 GSF 
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