Reference 13

THROUGH:




Academic Project Program Resouce Planning Status Report
UAF Irving | Repurposing for Veterinary Medicine
Formal Project Approval

This project is a major Deferred Maintenancel &enewal of existing facilities, which will
repurpose space to accommodate space to mestdls of the Veterinary Medicine Program.

This project impacts space in the Irving | Buildithat is being vacated by the Research Animal
Quarter. The deferred maintenance for this space was too expensive to renew as animal quarters,
however it provided an opportunity to renemdarepurpose it to provide academic space that
would have required new cdnsction at a higher cost.

The Veterinary Medicine program was propoaed support by the Regemtsor to adoption of
the program resource planning process wasated. However program justification was
presented to the Regents and was approved.

Milestone #0

Mission Area Analysis: (not reqred at time of initial poject development) Date: N/A

Statement of Need: (not required at tiofenitial project development) Date: N/A
Milestone #1

SAC Review: (not required) Date: N/A
Milestone #2

Preliminary AdministrativeApproval: Date; 03/06/14
Milestone #3

Statement of Requirements: (in development with FPA) Date:
Milestone#4

Business and Financing Plan: Date: N/A

Operating Budget Request Date: Not Requested

Capital Budget Request: Date: N/A

Legislative Funding: Date: FY12, FY13 & FY15

Redistribution of FY12 Catal Budget Distribution: Date: 04/03/14

Redistribution of FY13 Catal Budget Distribution: Date: 04/03/14

Board approval of FY15 Capital Budgetdribution: (anticipted) Date: 06/05/14
Milestone #5

Formal Project Approval: Date: 04/03/14

Schematic Design Approval: Date:
Milestone #6

Construction Started: Date:



Construction Completed: Date:
Beneficial Occupancy: Date:
Final Project Report: Date:
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Special Considerations

The portion of Irving | affected by this project, knoas the Irving | Animal Quarters, will be vacated in
the Spring of 2015 when the UAF Animal ResourGssnter relocates to the Biological and Research
Diagnostics Facility. In the West Ridge Deferredid@nance (WRDM) Plan, the animal quarters space
was identified to be demolished. During finalrplang revisions for the WRDM Plan, UAF identified the
need to move forward with a low cost renewélspace to address a critical programmatic need for
Veterinary Medicine. This change of use wilkeéaadvantage of the vacancy, address several million
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Approvals
The level of approval required for FPA shalllissed upon the estimated TPC as follows:

X TPC > $4.0 million will require approval bydtboard based on the recommendations of the
Facilities and Land Management Committee (FLMC).

X TPC > $2.0 million but not more than $4.0 million will require approval by the FLMC.

X TPC > $1.0 million but not more than $2.0 naifliwill require approval by the Chair of the
FLMC.
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would allow a cohort of students to complete the first two years of academic studies at UAF then
complete their degree at CSU in the final two years.

The Board of Regents approved the program in December 2011 and in December 2013, UAF and CSU
signed the Memorandum of Understanding thus solidifying the 2+2 Veterinary Medicine Program. The
academic plan calls for a cohort of ten (10) students each year (twenty students total at any one time)
studying a range of topics, focusing on anatomy, physiology, and necropsy. The program will report to
the College of Natural Science and Mathematics (CNSM) and an Associate Dean and several faculty and

During development of the West Ridge Deferred Renewal (WRDM) Plan, key faculty and the Dean of
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the new program. The plan identified space needs for the faculty and staff, the two student cohorts, and
three main teaching spaces. It went on to identify additional research labs and support spaces for the
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Since the project will be renewing vacant space in Irving 1, the impact to campus will be minimal. At
Irving I, the main four story tower will not be directly affected although noise from demolition and

mﬁ"‘i]n*' ) flac /e @aRiniodangaa” RBuiklierpigessisshessas il bo moinsalnod oo

o a

- 1.

! o

.

[ Yy J—Y :
&

should not be affected as large staging areas already exist for contractors in that area of the campus.

Partial funding for the project has been allocated from previous deferred renewal funding and the
remaining funds are a portion of the FY15 Deferred Renewal request. If funding is delayed beyond
FY15, the project will be phased to at least complete the teaching lab portion of the program and allow
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Project Sche _d__l__
DESIGN
Congeptual Design
Formal Project Approval
Schematic Design
Schematic Design Approval
Congtruction Documents

BID & AWARD - Phasc
Advertise and Bid
Construction Contract Award ,
CONSTRUCTION
Start of Construction*
Construction Complete
Date of Beneficial Dccupancy
Warranty Period

Complete
April 2014
June 2014
June 2014
August 2014

Sieptember 2014
October 2014

November 2014
August 2015
August 2015

*The construction start date will te coitingent upon the schematic design approval date and on
the clate when the Animal Resourci; Cen.er vacates the current space.

Supporting Documents
One-page Budget
Drawings
Space Program )

Agreement

In witness whereof, the partles attest that they hive made and cxccuted this Agrccment to be effective the

date and year first above written.

Paul Layer, Dean, College of Natural Scienges md Mathematics

DocuSigned hy.l

Seat pull

[ March 5, 2014
DO7501432C0460 ..
Scott Bell, P E., Associate Vice Chancellor for Facilities Services
— Ducuslgned hy
C?@} A% ! March §, 2014

»——— DocuSigned by:

.gajan ﬁ!:’nw'tifv

Mvvucican EEZ2IACEQO20070

Mo L IAOCALIBTLLEE ‘
Pat Pitney, Vice Chancellor for Admmlslra ive ‘erwces

March 5, 2014

- DocuSigned by:
Brian Eoégm

Susan Henrichs, Provest and Executive Vice Chucellor for Academic Affairs

March 6, 2014

NS D0 OG0B S
Brian Rogers, Chancellor
Bocusigued by
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March 10, 2014

Kit Duke, Associate Vice President Facilitizs and Land Management
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UNIVERSIT®FALASKA
ProjectName:lrving1l Repurposdor VeterinaryMedicine
MAU: UAF
Building:Irving 1 Date: 2/4/2014
CampusFairbanks Preparebly: Wohlford
Project#: 201407911RVM Acct#:571317,5134%0216
Total GSF (List: ) $0
bSurvey $0
IsTesting
& Engineering $p
Specialnspections $0
PlanReviewFees Permits $2,000
Other
ProfessionaBervicesSubtota $302,00(
B. Construction
GeneralConstructionContract(s) $3,000,0q40
OtherContractorg(List: ) $15/000
ConstructionContingency $271,350
ConstructiorSubtota $3,286,35(
ConstructiorCostper GSF $496
C. BuildingCompletionActivity
Equipment $0
Fixtures $0
Furnishings $0
Sighagenot in constructioncontract $d
Move Out Costs $0
Move tn Costs $0
Art $0
Other (Interim SpaceNeedsor TempReloc.Costs) $0
OITSupport $10,00q
MaintenanceOperationSupport $10,000
BuildingCompletionActivity Subtota $20,00(q
D. OwnerActivities & Administrative Costs
ProjectPIng,Staff Support $126,29p
ProjectManagement $228,8549
Misc.ExpensesAdvertising Printing,SuppliesEtc. $36,500
OwnerActivities& AdministrativeCostsSubtota $391,65(
E. TotalProjectCost $4,000,00D
Total ProjectCostper GSF $604
F. Total Appropriation(s) $4,000,00p
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Vet Med 2+2Program

SpaceProgram 8/29/13 revisionbasedon 8/20/13 usermeeting
1e7d4revisionbasedon 1 24 of AssociatdDean'ssuite

FacultyKitchenette 1 128 128.00
StudentKitchenette 1 128 128.00
Total 371.00
TeachingSpace
Classroom 2 450 900.00 sizefor 15 students
GrossAnatomyLab
Teachind-ab 1 4@346.5 1,386.00
PrepLab 1 346.5 346.50 1 module
StoreRoom 1 461.88 461.88 Will be donein BiRDnecropsylab
Physiol/ImmunoLab Will be donein Murie Building
Teachind-ab 1 3@346.5 1,039.50  3modules
PrepLab 1 346.5 346.50 1 module
Student 20 70 1,400.00 Carrels
StudentStudyArea 1 400 400.00
Total 7,528.00

ResearchLabSpaceto be Identified/Assignedat later date



PLANNED
DEMOLITION OF
3600 GSF



cwohlford
Callout
PLANNED DEMOLITION OF 3600 GSF 
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