Discussion on conducting a request for information to contract out some
portion of developmental education

A key question

What changes does the Board want in Developmental Education? Would contracting it






studentsuccessfully completdevelopmental courseworkbout 60 percent of all associate,
certificate and occupational endorsement seekingtifo#, firsttime freshman require
developmental coursework to be college ready; abouthwds of these students successfully
complete developmental coursework.

Course completion rates in developmental educatiarallare similar to those dbwer
division collegiate courses imath ancenglish but developmental math is a bit lower

Graduation rates are lower and time to graduation is lengthened for those meeing
remediation. Those needing remediatiobath math and English complete baccalaureate
degrees at very low rateslowever,more than half (51 percent) of FY13 baccalaureate degree
recipients took at least one developmental course and 63 percéfttdaBEsociate, certificate
and endorsement recipients took at least one developmental course.

Below the questions raised in the request for this discussioraregddressed:

Are there existing remediation
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UA cannot answer this questitor private enterpriseHowever, Washington State Community
College tuition and fees forthreecredit course is currently $320.52 Request for Information
will not request competitive bid# institutions have a published list price for delivery, we can
request that informationas part onRFI.

What are the existing budget expenditures/revenuerelated to UA developmental
educatior?

This question was adeissed in a UA report to the legislatumeAugust 2013that report is
attached as an addendum to this brief.

UA developmental education is relatively inexpensive to deliver because adjunct faculty are
heavily utilized to teach these coursas a resultuition revenue covers the bulk (over 95
percent) of instruction and student related expenses and general funds cover the rest.

What is the projected reduction in student attrition if a student successfully completes
course?

Students often beconmeeligible to continue receiving financial aid and/or academically
ineligible to pursue a degree and typically drop out wheg tonsistently fail courses.
Baccalaureate studentéo did not need developmental coursework were retained at a slightly
higherrate than those who took and passed developmental courseworks&§ Y@ percent,
respectivelyLess than half (47 percent) ofyéar degree seekers who took and did not pass
developmental coursework were retained to the next fall.

Retention rates faassociate, certificate and endorsement students aedvagt60 percent
studentsvho took and did rnigpass developmentabarsework were retained at a 30 percaig
to the next fall.

As these numbers indicate, successfully passing developmentas dagséicantly improves
student retention.

What is the reduction of student debt ratio if student spends one year less to complete
baccabhureae program?

For undergraduate degree seeking students starting at UA between 2001 and 2006 and
graduating by FY3, the average reduction in student loans taken if the time to degree for each
student was reduced by one year is an estimated $8,400 for those who receivgdar two
degree or a baccalaureate.

For the year 20112, the average debt for graduates tzfska colleges or universities was
$28,782. Almost half (49percen} of graduates incurred student debt.

However, the true benefit of completing a degree in four versus five years should include the
opportunity cost of attending forféth year instead of entering the workforce after graduating in
four years. For some graduates that oppoty cost can be substanti8lurvey respondents from
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the UA class of 2012, who worked fiime, reported an averagalary of $50,20@&Engineering
stucents reported salari¢isat averaged $58,600 per yeHnis represents the additional cost (the
opportunity costs) a student foregoes by attending each additional year to earn their degree.

What is the reduced cost to UA as a result of keeping a studentrfiour years rather than
dropping out after a year and then UA recruiting a new studerf?

88V HQUROOPHQW OLNH DOO FROOHJ Hevit studentsRirdSiee VHG RV
studentsNew student enrolimentomprise approximately 16 percaftoverall enroliment.

Each year UA attracts approximately 3000 new freshman and another 2200 tradgsfetsst

from outside the stat€learly, the larger of the two populations are the currently enrolled

students so retention is a critical issue.

Fouryear pivate institutions spent the most to bring in new undergraduates ir13)12
spending $2,433 per new student at the median vs. $457 per new student and $123 per new
student at the median, respectively, for tgaar public institutions and twygear public

institutions (SourceNoekLevitz Consulting, 20113 Study). UA spends on average abmng
tenththe amount of fougear public institutions per new student (Source: UAA, Spring 2014).

How will federal funding be affected in future years due to negativeeporting to national
ranking systems of continued high attrition rate®
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Can we draw a tight enough correlation to mée the leap to compare revenues derived
from a student paying us $1,000 for two remedial courses and one year of ftithe tuition
and then dropping out vs a student comingeady to learn, spending tuitionfor four years
and graduating?

Tuition and &es ae revenues from studentees cover the costs of specific items like parking,

health insurance, etand do not apply to instructional coststhey are not addressed here.

Current resident undergraduate tuition for one year is approximately $51586n to complete

an associates program (60 credits minimum) is $10,080 (all lower division with FY14 tuition

rates) and tuition for a baccalaureate program (120 credits minimum) is $22,320¢&6t

lowerand50 percentupper division with FY14 ratesiHowever, tuition does not cover the cost

of instruction. About 5@ercentof the cost of instruction is covered by tuition and fees and
JHQHUDO IXQGYVY FRYHU WKH UHVW RI WKH FRenwasi8 kY EXGJH\
K-12 education

Over time, with the implementation of the common core state standards, what will be the
need for remediation in ten year8

Alaska did not dopt the Common Core Standardtaska adoptethe Alaska Academic
StandardsThe new standards significantly raise the intended student learning outcomesZor K
studens above the previous standardowever, the new standards have not yet been
implemented so there is no data to use to address the requested prof&ciitemtoutcomes

will depend on the level of impieentation of the new standarésgure 2 in the August 2013

report in the addendum provides a speculative projection of declining developmental education
needs fo recent high school graduatétowever, please radl that the majority of UA students
needing developmental education currently are not recent high school graduates; they are 24 to
28 year olds who went to work immediately after high school and now have families.
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TheCostof DevelopmentalEducationat the University of Alaska
DanalL.ThomasPh.D.,VicePresidentfor AcademicAffairs
August21,2013

Whatis DevelopmentalEducation?

Developmentatoursesare thoseofferedfor credit but do not satisfydegreerequirementsbecausehe
contentis belowthe collegiatelevel. While developmentakoursesare generallyoffered for creditand
contribute toward meetingfinancialaid eligibility requirementsfor full ror part time status,credits
earnedare not appliedtoward the student'sdegree.

Who are the studentsin developmentaleducationcourses?

Duringanygivensemesterabout5,000students(15%of UAheadcount)take a developmentakourse.
A majority of UAstudentstakingdevelopmentakourseworkare not recenthighschoolgraduates
(nearly30%);the majority are post traditional studentscommonlyworkingadultsoften with families
(about70%).However,proportionallymore recenthigh schoolgraduatesequireremediationthan
other studentsseekingundergraduatedegrees.Figurel belowand Figure2 on the following pageshow
the total numberof studentsin eachgroupandthe proportion of eachwho take developmental
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What kind of developmentaleducationis needed?

Thereare 3 levelsof developmentakourseworkoffered: nearlycollegeready,someremediation
needed,andsignificantremediationneeded. A majority of studentsneedjust one or two coursesn
math and/or Englishto raisethem to collegiatelevel. About90%of baccalaureateseekingstudents
needingdevelopmentakourseworkof anykind, needdevelopmentaimath. Asshownin Tablel below,
46%00f fall 2012recenthighschoolgraduatesseekinga 4 yearbaccalaureatelegreerequired
preparatorycoursework.






x Therelativedistribution of developmentaparticipationby subjectshownin Figure3 assumes

the annualizedaveragechangeoccurringbetweenfall 2008andfall 2012will continuethrough
fall 2015.

What s the Costof UADevelopmentalEducationfor Alaska’sUnderpreparedHighSchoolGraduates?

Thecostof providingdevelopmentalnstructionand supportto studentswho needremediationis paid

for by a combinationof tuition revenueand Stategeneralfund support. Historically about halfthe
annualincreasen



Figure 5. Tuition Paid for Deve



What canUAdo to help better prepare Alaskahigh schoolgraduatesfor postsecondaryeducation?
X Raisemath preparationlevelof Kd2teachergraduates
x Improvecurricularalignmentwith K2 to facilitate easiertransitionsto UA (paceis a problem)
x Encouragéiighschoolstudentsto completean AlaskaPerformanceScholarshigurriculum
X Improvestudentsuccessatesin developmentabnd collegiatemathematicscourseghrough
curricularreform and supportmechanismgseepromisingpedagogiedelow).
X Encouragkd2 & UAdualenrollment

Courseplacementsare determinedbasedon common,nationallynormedtestsusedacrosshe UA
system.

UA s activelyworking on improvementstrategiesthat dependon cooperationbetween KAd2 and the
university. UA'sparticipationin developmentof a statewidelongitudinaldata systemcalledANSWERS,
which is funded by the US federal government, is a major step in developing a collaborative
environment that could benefit educational and workforce programs throughout the state. The
ANSWER@ata system will strengthen our ability to understand and make policy decisionsthat
encouragecollegecompletionandworkforcesuccessn Alaska.

What canthe Stateand Departmentof Educationand EarlyDevelopmentdo to better prepare Alaska
highschoolgraduatesfor postsecondaryeducation?

UAis committedto workingin partnershipwith the AlaskaDepartmentof Educatiorand Early
Developmento overcomethe challengeof underpreparechighschoolgraduates.We haveestablished
constructiveworkingrelationshipshetweenthe StateBoardof Educationrandthe UABoardof Regents
andbetweenCommissioneHanleyand UAPresidentGamble.

x Considemctionslike thosein MarylandSenateBill 740, ArkansasdouseBill 1838, IndianaHouse
Bill1005,and Utah SenateBill 175.

X Haveeverystudentenrolledin an APS/colleg@rep curriculumunlessa parentopts him or her
out.

X Requirefour yearsof mathin highschool ensurethat afull rangeof APSrep coursesare
availablein everydistrict usingthe Alaska_earningNetworkor similaralternativeasneeded

X Raisehe math backgroundof teacherhiresoverthe nextfive to ten years

x Implementcollegereadyassessmentor all studentsno later than 11th gradesodeficienciesn
math and English(readingandwriting) canbe addressedn the later yearsof highschool

x FacilitateKd2 & UAdualenroliment(e.g.,WashingtonStateRunningStartProgram)

x Developaplan,in consultationwith UA,to improvecollegeand careercounselingorovidedto
studentsin middle and highschool-beyondimprovingcollegepreparationthis isimportant to
improvethe post secondarygoingrate in Alaskawhichisamongthe lowestin the nation

X Increaseduseof peertutoring programsin highschoolsusingtechnologywhere needed

X Expandeacher



What promisingnew developmentaleducationpedagogieds UAinvestigatingand experimentedwith
that other stateshaveexamined?

X

X

Mainstreamingdevelopmentaktudentswho are closeto the current placementrequirements,
i.e.level 3 students,but require additionalsupportfor thesestudents.

Providingintensiveone semestersessionsn math and Englisito more quicklyqualify
developmentaktudentsfor collegiatelevelcoursework. Modularapproachesare alsobeing
tried wherea studentcompletesone credit at a time rather than failinga 3 credit courseand
havingto repeatthe entire 3 credit courseoveragain.

Usingexisting,or developnew, alternativecurricularpathwaysfor students,particularlyin
mathematics suchasthe Carnegi€Quantwayand StatwayapproachesSee
http://www.carnegiefoundation.org/

Improvingthe quality of the placementprocesseshroughtechnologydrivenreviewsessiongor
students,informing studentsof the consequencesf placementtestingsothey will prepare
better, and usinginformation beyondplacementscoresto determineinitial courseplacement.

UAinstitutionsare experimentingwith manydifferent approacheto developmentakducation,which
togetherencompassearlyall of the successfunodelsthat havebeenimplementedat other colleges
anduniversities All are beingcarefullyand systematicallyevaluated.



