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requests to use these funds to construct improvements and enhancements to the UAA KPC Student 
Housing Project: 

 
1. Outdoor pavilion - concept budget $400,000 construction cost. 
 
2. Exterior improvements - concept budget of $80,000 construction cost. 
 
3. Site drainage improvements - concept budget of $130,000. 
 
4. Exterior covered parking and storage - concept budget of $220,000. 
 
5. Design fees, project management, and contingency - concept budget of $310,000. 

 
RATIONALE AND REASONING 
 
Background 
The Outdoor pavilion was identified and approved in the SDA stating, “Create an outdoor space to be 
used in fall, spring and summer for classes, study and socializing.”  The covered walkway from the 
facility to the parking lot/bus drop-off was identified and approved in the SDA.  The SDA included the 
following: “…a covered walkway to the bus drop-off at the parking lot.” 
 
Also included in the SDA was a “Centrally located housing maintenance shop and parking garage.” The 
Schematic Design also stated the need to “Expand grounds’ irrigation system as a means of wildfire 
safety.” This need became very apparent with the Funny River fire this summer.  These items were cut 
from the project as 65% when the cost estimate came in higher than the budget. 
 
Programmatic Need 
Remains the same for elements identified in the approved SDA.  The need for additional site drainage 
work and exterior improvements was identified after one year of occupancy.  
 
Project Scope 
1. Outdoor pavilion to be used by resident students for a variety of activities to include: instructional 
space for classes, outdoor area for conferences and training seminars that are already utilizing the 
residence hall during the summer months and for small community/public square events. 
 
2. Exterior improvements including placing a roof over the existing sidewalk, additional sidewalks, 
lighting, landscaping and irrigation system. 
 
3. Site drainage improvements. Install catch basin at west side of parking lot to eliminate ponding and 
sidewalk overflow. Install catch basin at dumpster pad to eliminate ponding. 
 
4. Exterior covered parking for the housing van and for Resident Life Coordinator who is required to live 
on-site. This would also include secured exterior storage for grounds/maintenance equipment and 
enclosed cold storage for furniture, conferencing and seasonal equipment. 
  
Project Impacts 
Constructing the items that were identified and approved in the SDA, and the items identified in the 
Project Scope, will enable the residence hall to better serve its mission. There will be minimal disruption 
to the current residents. 
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Proposed Total Project Cost and Funding Source(s) 
FY 11 GO Bond 512031-22720 $16,000,000 
FY11 Legislative Capital Funds 564346-22720 $1,800,000 
Total Project Cost $17,800,000 
 

Annual Program and Facility Cost Projections   
        Total Annual Program Cost Increase  $0 
 

 
Estimated Annual Maintenance and Operating Costs (O&M) 
         Maintenance and Repair remains the same $186,900/year 
         Facility Operating Costs remains the same $208,500/year 
         Total Annual O&M Cost $395,400/year 
 
All operational costs, including maintenance and repair will be covered by student housing fees, summer 
conferences and courses, and training workshops. Full time students (12 credits or more) will occupy the 
96 bed complex.  
 
Project Schedule for Additional Scope 

DESIGN  
Conceptual Design Sept 2014 
Schematic Design Nov 2014 
Construction Documents Feb 2015 

BID & AWARD  
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Approvals 
The level of approval required for PCR shall be based upon the estimated TPC as follows: 

�x Changes with an estimated impact in excess of $1.0 million will require approval by the
Board based on recommendations from the Facilities and Land Management Committee
(F&LMC );

�x Changes with an estimated impact in excess of $0.4 million but not more than $1.0 million will
require approval by the F&LMC .

�x The new policy language does not address approval requirements for project change requests with
and impact between $1 - $400,000.  Based on past practices and policy language, project changes
that increase a project budget or that significantly impact project scope should be submitted to the
AVPFLM for approval.
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FEBRUARY 19, 2014KENAI PENINSULA COLLEGE PAVILION:  Shelter Option 1




