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SDI Themes Topics derived from July 23, 2012 Strategic Direction Initiative Planning Meeting; Questions derived from comments 
made at that meeting and statewide information. Revisions based on feedback from MAU leadership and governance 
received by November 30, 2012, and revisions based on input received at February 20, 2013 meeting of leadership and 
governance. 
 
* Recommendations made by tt 

quality: 
 
 

 

 

 

 

Questions to aid in identifying 
issues or problems related to 
enrollment: 

 

 

 

 

 

 

¶ 1.a   High Quality Programs 
 

¶ What criteria should be used in assessing the quality of programs?  
¶ What soft-skill competencies (e.g., punctuality, attendance, time management, getting along with others, 

politeness, organization, resiliency, advocacy, reflection, dedication to continuous improvement for self and 
organization, self-criticism, handling emotions), if any, should be included in programs? 

¶ How can programs use high impact teaching and learning practices (e.g., common intellectual experiences, 
writing-intensive courses, and capstone courses and projects) to improve quality?  
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Questions to aid in identifying 
issues or problems related to 
placement and developmental 
education: 

 
 
 
 
 
 
Questions to aid in identifying 
the issues related to student 
transfers. 
 
 

 
 
 
 

 

Questions to aid in identifying 
issues related to e-learning and 
distance education: 

 

 
 
 

¶ 1.c   Placement 
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Questions related to identifying 
issues surrounding quality, 
assessment, improvement, and 
innovation:  

 

 

 

 

 

 

 

 
 
 

Questions related to identifying 
issues related to stewardship 
and investment priorities and 

research? 
¶ How do we expand the constructive elements of wellness, lifelong learning, and community development to our 

responsibilities to serve the people of Alaska? 
 

 

¶ 5.b   Assessment and Improvement 
 

¶ What approaches and tools should be used to support continuous improvement and monitor change?  

¶ What are the service ratings for all of the student services we provide, and how do we use those ratings to 
improve those services and eliminate the lag-
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fiscal oversight: 

 
 

 

 

 
 
 

 

 

Questions related to identifying 
issues related to communication 
with the people of Alaska: 

 
 
 
 

¶ What additional administrative efficiencies and improvements should be considered? 

¶ How can we ensure that required program reviews at each MAU are critical and constructive – leading to 
strategic decision-making? What revenue enhancement ideas should be considered? What reallocations should 
occur to maximize existing resources? 

¶ How can we encourage/incentivize 




