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Introduction

The University of Alaska Fairbanks, the nation's northernmost Landar&eSpace

Grant university and international research center, advances and disseminates
knowledge through teaching, research and public service with an emphasis on Alaska,
the circumpolar North and their diverse people\F— America's arctic universiy
promotes academic excellence, studsmtces,and lifelong learning.

The West Ridgeasearchdcilities at tle UAF Fairbanks Campus are essential to fulfilling
UAF’s mission as it relates to research and education. The exfggagRidgebuildings are
utilized to support research and instruction in pursuit of the priorities and goals outlined in
UAF’s planning documents: RE University ofAlaska’s (UA)Strategic Plan 2009, UAF Master
Plan 2010, the UAF Strategic Vision 2017 Plan, and the UAF Academic Plan fo2Q0Q7-

UA’s Strategic Direction Initiatives (SDI) is a systematic methodology for assessing foneed
institutional changereated and led by Presidéssamble. SDI engages people from many
different levels both inside and outside the University system by asking why we do what we do,
and then looking for ideas and innovations to change UA for therbé&the SDI themesvhich

were the product of several hundred outreach suggestions, are:

» Student Achievement and Attainment
* Productive Partnerships with Alaska’s Schools
* Productive Partnerships with Alaska’s Public and Private Industries

* Research and Development to Help Build and Sustain Alaska’s Communities and
Economic Growth

» Accountability to the People of Alaska

The UA SDI provides an overarching goal structure for the University as a whole. The UAF
Strategic Plan maps out goals for achieving success in both tharidsgort term. One of the

seven goals of the UAF Strategic Plan is to promote UAF as Alaska’s premier research
enterprise in partnership with state agencies, industry, and civic organizations. The strategies to
achieve this goal involvieoth new initiatives and increasing breadth and depth of existing
research effortacross many fronts. In each case, the stratag/for more researchers from

faculty to undergraduate students working on more projects focused on the Arctic and Alaska.
As UAF seels to connect and engagerigsearch enterprise with Federal, State, and local
communities, the need for physical space evolves
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Outputs, Outcomes, and Impact

For a research university such as UAF, the three simplest measurable outputs are publications,
citations, and graduates. The number of UAF Ph.D. degrees is grawdiogiting agrowing

need for graduate students imfled research. Figuteshows the steady increase in the number

of Ph.D.sawarded at UAF from 2006 to 2012. During that time, the number of degrees awarded
more than doubled.

Figure 1. UAF Ph.D. degrees awarded from 2008012
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Figure 2compares UAF publications, citations, and research funding to peer universities in the
West based on publications from one year, 2011, onAf'&Jperformance is shown as a yellow
symboland shows that UAF compares favorably with the peer institdiesresearch

universities used in this chart are universities that are comparable to UAF in size, focus, and
research funding

Figure 2. UAF Publications, Citations, and Research Funding compared to peers.
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Annual Operating Budget Impact

Through renovation, repurposing, and replacement, ampeahting cost will, for the most part
remain on par.Growth in annual personnel directly ties to the creation of moderndsttte-art
facilities that will increase research faculty and staff effectiveraesbsthecapability to more
quickly respond to current and future initiatives. Annual utility €osll offset as facilities are
brought up to current energy and ventilation aaéth decreases coming in electrical use and
thermal envelope heat Igsnd increases in heating more outside air used to ventilate the
buildings.
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